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CONTRA COSTA COUNTY FIRE PROTECTION DISTRICT

Agenda

➔ Countywide Updates, Michelle Rinehart - County Coordinator
◆ 25 County Coordinator (COCO) Program
◆ Contra Costa Wildfire Mitigation Program

● Program Access and Funding
● Contra Costa County Mitigation Dashboard

◆ Firewise USA Program
➔ Community Warning System (CWS)
➔ Know Your Zone Campaign
➔ Questions



Funding Acknowledgment

This grant program and publication are funded in full by the California Department of Forestry and Fire Protection (CAL FIRE) as part of the 
California Climate Investment Program, under the terms of grant numbers 5GG23125. The opinions expressed are those of the authors and do 
not necessarily reflect the views of CAL FIRE. The County Coordinator Grant Program is part of California Climate Investments, a statewide 
program which uses billions of Cap-and-Invest dollars to fund projects that reduce harmful emissions, protect public health, strengthen local 
economies, and support natural environments. With a strong focus on communities most impacted by pollution and limited access to resources, 
California Climate Investments helps build a more equitable and sustainable future. For more information, visit the California Climate Investments 
website at: https://www.caclimateinvestments.ca.gov/ 

https://www.caclimateinvestments.ca.gov/


Program Overview

Established in 2021, the Wildfire County Coordinators Program seeks to educate, encourage, and 
develop countywide community collaboration and coordination among wildfire mitigation groups. The 
program, powered by a partnership between the California Fire Safe Council and CAL Fire, has 
provided funding to 52 of California’s 58 counties to hire a County Coordinator and establish critical 
local capacity to plan and implement wildfire resilience strategies on the ground.

http://www.youtube.com/watch?v=8qwXnpnOavo


Community Wildfire Protection Plan (CWPP)

County Coordinators are are an essential local 
resource for the CWPP, crucial to the state’s wildfire 
resilience strategy.

Key responsibilities include:

● Developing the overall planning process 
● Assisting with local outreach efforts
● Ensuring alignment between state and local 

objectives

This vital link between state strategy and local 
execution ensures California communities are better 
prepared, connected and more resilient to wildfire.



Plan Alignment

Aligning various Contra Costa County plans is 
a key focus, including:

● Regional Priority Plan
● Local Hazard Mitigation Plan
● CAL Fire Unit Plan (SCU)
● Contra Costa County 2045 General Plan
● California Wildfire and Forest Resilience 

Action Plan (which prioritizes the CWPP 
planning process)

Additional as recommended by the CWPP 
Consultant.  This also involves coordination 
with local agency and community partners.



Contra Costa Wildfire Mitigation Program



FY 25/26 Program Funding (Measure X)

Crew 12 Hand Crew ~$2,750,000
○ 4 Fire Captains
○ 6 Fire Control Specialists
○ 30 Fire Control Workers (Seasonal)
○ Mitigation Equipment
○ Vehicles and Crew Buggy
○ Training and Certification

Wildfire Mitigation ~$2,200,000
● Contracted Fuel Reduction
● CEQA Consultant
● Green Waster and Chipping Dumps
● Fire Trail Signs and New Folding 

Maps
● Printed Material
● County Coordinator & Clerical Staff



Program Overview



Firewise USA Program

The NFPA National Firewise USA® program offers a framework for neighbors to collaboratively reduce 
local wildfire risks and increase home fire resistance. Communities that meet voluntary annual criteria 
maintain "In Good Standing" status. The recognition process involves three steps: 

1. Organize It
2. Plan It, and 
3. Do It. 

As Contra Costa County Assistant Chief/Fire Marshal Chris Bachman noted, resident involvement is 
essential for improving community fire hardiness, and the program is a valuable tool for neighbors to 
enhance safety together.



Fire Hazard Severity Zones

Fire Hazard Severity Zones are one 
factor considered when evaluating a 
project.  Some others are:

● Fire History
● Existing and Potential Fuel
● Predicted Flame Length
● Ember Cast
● Topography
● Weather

* County Coordinator does not 
review Contra Costa Wildfire 
Mitigation Program projects.



Future Project Mapping

Technology is used statewide to benefit a multitude of 
areas (fire risk, vegetation density, insurance, etc.).  
Sharing our efforts may impact local, regional, and state 
objectives.

Contra Costa County mapping may include projects 
such as:

● Evacuation Route Clean Up
● Fuel Breaks
● Vegetation Management

We are currently working with various partner agencies 
and wildfire groups to enhance data collection. Public 
release completed in June 2026.



Know Your Zone Campaign



Resident Action Items



Questions?

County Coordinator Program Participants

Thank you!

Michelle Rinehart, County Coordinator
Contra Costa County Fire Protection District 

Phone: (925) 440-5831
Email: mrine@cccfpd.org 

mailto:mrine@cccfpd.org

